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Muhammad Salman

R-679 Block 8, Azizabad, Federal B Area, Karachi, Pakistan
Mobile:+92.346.3194368
email: muhammad.salman@hotmail.com

OBJECTIVE:

Competitive and qualified professional looking forward for a challenging career opportunity as a
Material Planner in order to implement and improve skills of planning, scheduling and Inventory
control by using defined parameters to make decisions, application of concepts to issues of moderate
complexity, and resolution of issues through immediate action/short-term/long-term planning.

ACADEMIC QUALIFICATION:

Degree Board / University  Year Grade/ GPA
M.E. (Industrial Management) NEDUET Dec-2012 (In Progress)
B.E.(Industrial and NEDUET 2009 75%
Manufacturing Engineering)

HSC(Pre-Engineering) Adamjee Sci. College 2005 76%

SSC Ali Ali School 2003 86%

ACADEMIC ACHIEVEMENT / AWARDS:

Awarded Mechanical Batch 1976 Merit Scholarship twice in 2008 and 2009 by NED
University.

PUBLICATIONS:

Author peered review Paper with the title “Implementing SCOR (Supply Chain Reference Model)
in Manufacturing Industry of Developing Country”, to be presented in The 19th International
Conference on Industrial Engineering and Engineering Management.

WORKING EXPERIENCE:

Senior Assistant Manager Production Planning and Control
Dawlance Group of Companies, Karachi, Pakistan

Dates: August 2011 — Present
JOBS RESPONSIBILITIES

Strategic Planner

e Preparation of aggregate Annual production plans considering forecast, capacities,
AOP, resource and system requirements.
e Analysis of forecast numbers based on history and rational extrapolations and statistical

models.
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Preparation of Quarterly firm production plans of five products keeping finish goods
stock to 15 days.

Development and implementation of business solutions and process improvements.
Challenge the forecast numbers of Sales and Marketing based on the history,
experience and expected activities.

Production Planner

Preparation of monthly production plan (Using Advance Planning System) of two
major products considering capacities, sales priorities and material availability along
with day-to-day supervision and leadership for the team (including assigning tasks,
incidents for resolution, approving change requests, etc.).

Special monitoring of export orders and ensure on time production and dispatch.
Close coordination for third party manufacturing items.

Preparation of shop-wise Jobs as per Plan using Oracle MRP.

Identification and mitigation of bugs in ERP system

Production control with the help of MRP and preparation of reports/meetings to
achieve production plans.

Close coordination with Sales, Marketing and Production department to ensure agility
in decision making.

Material Planner

Development of monthly purchase plan.

Management of all product related inventories keeping local and imported item stocks
level to 15 and 30 days respectively.

Review inventory levels (Both Raw and Finish Goods) and planning in case of excess,
short and dead stocks.

Monitoring of stocks aging.

Monitoring of Bills of Material and identification of variance in physical and system
based material consumptions.

To ensure timely material availability by monitoring material shortages, purchase
orders need by dates and immediate corrective actions.

Parts Development

o Close coordination with parts development department in case of out-sourcing.

Identification of the need of alternate source for critical material.

ACHIEVEMENTS

Implementation of 4 hourly material issuance cycle to reduce WIP inventory.
Implementation of dead stock utilization activity to reduce working capital block.
Reduction in imports ordering cycle to bring agility and responsiveness in supply
chain.

Development of several reports for monitoring of raw material and FG inventory.
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Assistant Manager Field Quality and Audit
Dawlance Group of Companies, Karachi, Pakistan

Dates: January 2010 — July 2011
JOBS RESPONSIBILITIES

Responsible for after sales performance of product and its warranty cost.

Root cause analysis and implementation of corrective action for process related/After sales
concerns and after sales defects.

Implementation of corrective actions at factory end that are initiated by Warranty
department.

Development of action plans for achievement of goals regarding quality improvement.
Quality control and after sales data analysis and report generation

Coordination with other functions of quality

Responsible for continual improvement activities to enhance the quality system, such as
5S, Kaizen lean methods,7 QC tool etc.

Interface with Engineering and Operations to ensure transfer to Production of new
products are in accordance with approved data.

Support the Quality Inspectors to ensure that products and processes comply with the
relevant requirements of the quality management system.

Establishment of different forms for the review of performance of all functions of quality.
Participation in Quality Councils/Manufacturing/Product Councils and for decision
making regarding improvement and new products.

Monitoring of preventive, Appraisal, internal and external cost

Conduct audits, including closing out audit findings, creating audits finding reports and
determine proper corrective and preventive actions.

After sales service centers and Ware house audits and corrective actions implementation.

ACHIEVEMENTS

Development of Oracle reports to monitor performance of quality department.
Development of KPIs for quality department.

Internee
National Foods Limited

Dates: June 2008 — July 2008

ABC analysis of Raw and general material
Calculation of safety stocks of packing material to avoid stock outs.
Training of SAP ERP:

o Production Planning module

o Sales and Distribution Module

o Maintenance Module

o Material Control Module
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Skill Title
e Oracle ASCP e Interpersonal Skills
e SCOR (Basic) e Research Report Writing
e Pro-E e Development of Action plans against
e Solid Edge assignments
e Auto Cad e Microsoft Office/ Excel Solver
e Minitab 14 e Microsoft Office Project
e TORA
Trainings

Trainings Locations

Inventory Management and Control National Productivity Organization

AutoCad AutoDesk

Software Engineering

Internal Quality Audit Course for Auditee

Basic Quality Concepts & Quality Assurance
Production, Planning, Scheduling & Control
5S-House Keep: International Standards

Health Safety & Env. Protection in your Work Place
Fire Fighting & Safety

NED University

Dawlance Private Limited

Dawlance Private Limited
Dawlance Private Limited
Dawlance Private Limited
Dawlance Private Limited
Dawlance Private Limited

PERSONAL INFORMATION

Name Muhammad Salman
Father Name | Shuja Uddin

Sex Male

Marital Single

Status

Nationality Pakistani

Place of Birth | Karachi, Pakistan

Date of Birth | 30™ June 1987

CNICH# 42101-8810092-5
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